





also remained a key requirement. Moveable wall provided a best value solution for both
addressing real estate costs and delivering a means to stay flexible and responsive to
growth in the long term.

B REFLECTING BRAND IDENTITY
THROUGH PERSONALIZED PRODUCTS

The buildings in which organizations choose to locate are in themselves instruments
that can support business objectives, generate revenue and communicate values. Many
organizations are recognizing the value of incorporating workplace standards that also
reflect the vibrancy of their corporate cultures.

One such organization is Bungie, a
progressive video game development
company known for such creations as the
Halo video game series for Xbox. Among
Bungie's goals was to utilize furniture to
express and establish its own identity.

To Bungie, not only could a personalized
furniture solution reflect its independence
and brand identity better than any
off-the-shelf solution, but it could also
better support its work style.

Bungie has a had a distinct workplace
vision. Over time, their vision evolved,
moving from a utilitarian workspace to
one that required personalized prod-
uct solutions. As stated by a company
producer, it became important to remain
“unfettered in our approach.”

Mobile furniture solutions add flexibility to the
workplace environments

Bungie "offices" featuring KI mobile furniture
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Bungie's driving principle acknowledged the need to fill an open floorplate. Due to the
nature of its the company's work, employees need to sit next to one another in groups of
6-8 for unspecified periods of time. Groups shift and change continuously at Bungie, and
workplace furnishings needed to match this culture. Personalized products answered the
critical need for mobility and flexibility while closely reflecting the company’s brand values.

ADDRESSING ADDITIONAL ISSUES AND TRENDS

Designing a personalized workplace solution enables companies to align themselves with
current trends. As companies strive to improve their workplace standards, custom and
tailored products can assist them in achieving the following goals:

Above: Personalized product solutions from
Microsoft's Workplace Advantage Lab

¢ Sustainability

Personalized product designs offer a means to
specify materials that promote environmental
stewardship. Fabrics made of post-consumer
waste, bamboo-based worksurfaces, and
materials with high recyclable content such as
aluminum are just a few examples.

Organizations striving to gain LEED points through
interior design may consider custom materials to
garner design innovation and other points.

* Technology Integration

Evolving technologies such as wireless power

or enhancements in other applied sciences can
also necessitate personalized solutions. Integrating
leading-edge technology into furniture
components or adapting furniture systems

to support today’s technology are just two
examples.

¢ Alternative Workplace Strategies
Research has demonstrated that many
organizations (perhaps as high as 68 percent)
have adopted some semblance of an alternative
workplace strategy. For example, “nomadic”
workers typically have different space
requirements than those who are asked to

spend their entire days within an office.
Accommodating different worker types

through personalized workstation design allows
companies to better manage real estate allocation
per employee and fulfill storage and technology
requirements to the exact needs of that
employee set.
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Microsoft Corporation is among a growing number of companies collaborating with
furniture experts to optimize the workplace experience by identifying trends. In
cooperation with SKB Architects in Seattle and Kl, the company collaborated

in the development of a personalized workplace solution for Microsoft's Workplace
Advantage Lab.

Workplace Advantage (WPA) is a Microsoft Real Estate & Facilities program designed to
identify and meet the unique needs of Microsoft's businesses through appropriately
designed and equipped work environments. By investing in workplace solutions that
match business objectives, Microsoft seeks to support innovation and productivity for
employees and their businesses.

NAVIGATING THROUGH A PERSONALIZED
SOLUTION APPROACH

The advantages of personalized products are clear, but getting the solution right is critical.
Working with manufacturers that follow a proven process will help ensure success.

A good manufacturer will also make it a point to ask specific questions throughout the
discovery phase of each and every project engagement. Doing so helps determine
whether a custom or tailored product application is truly a good fit for the customer.

The right manufacturer will also establish a reasonable timeline for completion. Due to
the extensive process outlined herein, personalized products can take several months to
develop. This is especially true if the design intent is for a comprehensive

workplace solution.

The costs of developing personalized solutions are often assumed to be a potential risk,
and for some manufacturers they are. To effectively manage production costs, look for a
manufacturing partner with a longstanding reputation and proven experience in tailored
product development. Facilities that are extremely flexible and reconfigurable are most
likely to be more efficient and able to accommodate nonstandard order requests in any
quantity and nearly any degree of personalization.

By designing the right product with the right manufacturing partner, you can deliver the
"best value" solutions to satisfy even the most unique customer demands and needs.
More importantly, customers will also realize the promise of maximum productivity and
sound ROI.
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